
1

 PROUD2b ME     Triangle Family Transformation Programme ®

Theme: Building Caregivers and Communities for Sustainable Transformation



PROUD2b ME      Triangle Family Transformation Programme®

Theme: Building Caregivers and Communities for Sustainable Transformation

proud2b.org



PROUD2b ME      Triangle Family Transformation Programme®

Theme: Building Caregivers and Communities for Sustainable Transformation

proud2b.org



• Who we are &  
why we are 

• The Challenges  
• The Needs  
• Our Solution  
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“There is just no eraser that can erase 
what was done, but what happened to 

me was not as important as how I 
allowed it to impact my future, my 

children’s future and what I am 
doing about it today.”
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Do you remember the demolishing of the Athlone Towers in Cape Town? 

To watch this video clip go to this link:  
https://youtu.be/CPe8M2evIQM 

https://youtu.be/CPe8M2evIQM
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Our METHODOLOGY…
Even though our participants all receive learner guides / workbooks, our methodology is 
very much based on … 

• People driven approach 
• Creating mind pictures [creative approach] 
• You do not have to be a rich parent to be a good parent. We teach our participants to 

use what they have around them at home. 
• Interactive participation 
• Individual ‘fill my petrol tank’ time 
• Group work/activities 
• Time for sharing and learning from each other 
• Implementation of tools given 
• Sharing of experiences 
• Self therapy within the save group 
• Ownership of change 
• Support Group structure for sustainability 
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With our people driven approach, in comparison with a system driven approach, we train 
Proud2b ME® trainers to facilitate individuals to take ownership of their personal roles 
and responsibilities, thereby consistently delivering an efficient service in transformation 
training and development.

Our Mission…

proud2b.org
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Since 2003 this transformation programme has reached thousands of families in…

South Africa

PROUD2b ME      Triangle Family Transformation Programme®

Netherlands

proud2b.org
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 CHALLENGES

PROUD2b ME      Triangle Family Transformation Programme®
proud2b.org

Theme: Building Caregivers and Communities for Sustainable Transformation



Children See, 
Children DO
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Reality is children SEE, children DO! 

To watch this video clip go to this link:  
https://youtu.be/7d4gmdl3zNQ  

https://youtu.be/7d4gmdl3zNQ


Working with many different communities and families around the 
world since 2003 we found that one of our biggest challenges for 

effective and responsible family & community engagement =  
the natural resistance to  
positive & responsible  

change and transformation  
of the Primary & Secondary caregivers

woundedness
PROUD2b ME      Triangle Family Transformation Programme®
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The process that follows woundedness

PROUD2b ME      Triangle Family Transformation Programme®

= vulnerability 
= closing up 

= lack of information  
= outsourcing parenting 

= system driven approach 

= lack of responsibility within social society 
= neglect of children

proud2b.org
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Caregiver = Teacher,  
Youth care worker, social worker, 

churches, mosques, schools

Primary 

Caregiver = 

parent
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where is the 
belonging?
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When our children do not find belonging at home, they go out to find it in the streets ….

PROUD2b ME      Triangle Family Transformation Programme®
proud2b.org
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To watch this video clip go to this link: 
https://youtu.be/I0x-uyBw_M4 

https://youtu.be/I0x-uyBw_M4


 THE NEEDS 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We need programmes like this in our communities and townships… 

To watch this video clip go to this link: 
https://youtu.be/JZ0erGLu9sg 

https://youtu.be/JZ0erGLu9sg
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We need programmes like this in our SCHOOLS!

To watch this video clip go to this link: 
https://youtu.be/v5M8jJ2l7lg 

https://youtu.be/v5M8jJ2l7lg
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We need to guide yesteryears child, through  
implementable, people driven & tool equipped programmes,  

to take back responsibility. 
To create homes which speaks belonging. 

We need to give  
[1] the child, [2] the primary caregiver and [3] the secondary caregiver  

the framework in which they can reach out and understand each other. 
Let’s help them to speak the same language of 

‘changing negative patterns to positive patterns and start living a lifestyle of 
responsibility, it starts with ME. 

proud2b.org

We need to train, within our organisations, our existing youth care and social workers 
on best practice and proven programmes which  
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The beauty of collaboration between training provider and organisation… 

To watch this video clip go to this link: 
https://youtu.be/fpVNV_5dl0U  

https://youtu.be/fpVNV_5dl0U


 Our SOLUTION 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Proud2b ME 
PARENT

Proud2b ME 
YOUTH

Proud2b ME	
  

CARE/EDUCATE

My	
  roles	
  &	
  responsibilities	
  
as	
  a	
  responsible	
  parent

My	
  roles	
  &	
  responsibilities	
  
as	
  a	
  responsible	
  youth

My	
  roles	
  &	
  responsibilities	
  
as	
  a	
  responsible	
  social	
  

worker/educator
Self	
  Esteem	
  at	
  home My	
  Self	
  Esteem Self	
  Esteem	
  at	
  home	
  and	
  at	
  

work

Effective	
  Communication	
  at	
  
home

My	
  Effective	
  
Communication

Effective	
  Communication	
  at	
  
home	
  and	
  at	
  work

Positive	
  Values	
  &	
  [self]	
  
Discipline	
  at	
  home

My	
  Positive	
  Values,	
  
character	
  &	
  [self]	
  Discipline

Positive	
  Values	
  &	
  [self]	
  
Discipline	
  at	
  home	
  &	
  at	
  

work

Proud2b ME TRANSFORMATION model
The FOUNDATION [ 4 pillars] of a RESPONSIBLE ME

Pillar	
  5	
  	
  	
  Celebration,	
  certification	
  &	
  support	
  group	
  establishment

pi
lla
r	
  1

pi
lla
r	
  4

pi
lla
r	
  3

pi
lla
r	
  2

pillar	
  5
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Join our free monthly electronic 
PARENTING TOOLKIT [since 2003], 

which is already reaching an international 
membership of over 50000 = always 

fresh material for our Community 
Support Group Leaders & their groups.
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Monitoring & Evaluation …
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To watch this video clip go to this link: 
https://youtu.be/wqB801j5FNg  

https://youtu.be/wqB801j5FNg
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pst…the remote…
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The remote is in our hands…

To watch this video clip go to this link: 
https://youtu.be/4Z7QspRK1Jo 

https://youtu.be/4Z7QspRK1Jo
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To conclude, when we are talking 
Building Caregivers and Communities for Sustainable Transformation lets…
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Children are great imitators.  
Let’s give them something GREAT to imitate. 

proud2b.org
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